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BUSINESS ADMINISTRATION,
M.B.A.

Degree Requirements

All students take the following core courses and choose one of the three
concentrations listed below.

Code Title Credits
Core Curriculum

MBA 613 Foundations of Marketing Leadership 3
MBA 615 Supply Chain Management and Logistics 3
MBA 617 Corporate Financial Decision-Making 3
MBA 618 Information Systems Strategy and Leadership 3
MBA 691 Strategic Management L 3
Subtotal 15

Concentrations

Choose one of the following: 27-33
Executive Leadership Concentration
Information Security Concentration
Innovation Concentration
Subtotal 27-33
Total Credits 42-48

T MBA 691 Strategic Management is considered the capstone course

in the M.B.A. executive leadership concentration and replaces the
comprehensive examination requirement. A minimum grade of "B" must
be attained to pass MBA 691.

Concentrations
Executive Leadership Concentration

The M.B.A. in Business Administration with a concentration in Executive
Leadership is designed around the theme of "Leading Through Change.”
The concentration is intended for high performing individuals who

have potential for organizational leadership and who will likely hold
senior management positions. The Executive Leadership concentration
is designed to develop skills and abilities required to effectively and
ethically lead in dynamic and highly competitive business settings. In
addition to addressing the critically important issues in all functional
business disciplines, this program has a particular emphasis on
accelerating participant skill sets in global competitive issues, supply
chain challenges, stakeholder leadership, and in understanding, leading,
and creating change across the organization.

The program is primarily intended for working professionals holding full-
time positions. While this program is primarily an online program utilizing
synchronous and asynchronous techniques, students meet with faculty
once every eight weeks on a Saturday in McLean, Virginia.

The curriculum of the Executive Leadership MBA concentration includes
the five core courses listed above and nine courses listed below. A
cohort of students takes all courses listed below, with one course being
completed every eight weeks. The program includes 42 total credit hours.
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Code Title Credits
Core Courses (see above) 15
Executive Leadership Curriculum
MBA 606 Managing in an Innovation-Driven Global 3
Environment
MBA 608 Interpersonal Leadership and Managing 3
Organizational Behavior
MBA 609 Leadership Skills Accelerator 3
MBA 614 Cultivating Global Business Leadership 3
MBA 616 Financial Statement Analysis and Reporting 3
MBA 621 Leading Through Big Data Analytics 8
MBA 622 Managing Risk in Global Financial Markets 3
MBA 653 Business Law 8
Choose one of the following: 3
MBA 610 Statistical Analysis for Decision Making
MBA 654 Investments Analysis
MBA 695 Cultural Awareness Experience
Total Credits 42

Information Security Concentration

Advances in information technologies, the globalization of markets, and
increased rate of technological change have changed the competitive
dynamics in many industries. The management of knowledge and
information is a critical source of competitive advantage for firms. To
sustain success, firms must protect their information and knowledge-
based resources. Thus, the M.B.A. in Business Administration with a
concentration in Information Security is designed to provide students
with a sound foundation in all of the business principles, while also
ensuring they have a strong understanding of the business implications
of information security.

The program is primarily intended for working professionals holding full-
time positions. While this program is primarily an online program utilizing
synchronous and asynchronous techniques, students meet with faculty
once every eight weeks on a Saturday in McLean, Virginia.

The curriculum of the Information Security concentration includes the
five core courses listed above and nine courses listed below. A cohort of
students takes all courses listed below, with one course being completed
every eight weeks. The program includes 42 total credit hours.

Code Title Credits
Core Courses (see above) 15
Concentration Courses

MBA 600 Organizational Behavior 3
MBA 610 Statistical Analysis for Decision Making 3
MBA 620 Accounting for Decision-Making and Control 3
MBA 641 The Microeconomics of Business Decision-Making 3
MBA 654 Investments Analysis 3

or MBA 695  Cultural Awareness Experience

Security Courses

MBA 680 Introduction to Information Security 3
MBA 681 Managing System Networks 3
MBA 682 Managerial Computer Forensics 3
MBA 685 Information Security Ethics and Policy 3

Total Credits 42
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Innovation Concentration

Innovation is a critical component of sustainable firm success in today's
complex, global and dynamic business environment. Managers need

to understand the technical and human components of innovation and
be able to be leaders of the innovation process. Thus, the theme of this
program is "Leading through Innovation with Technology and People.”
The program is designed to provide students with a sound foundation in
all of the business principles, while focusing on the various aspects of
innovation. The program also emphasizes the development of teamwork,
managerial decision-making and leadership skills.

The program is primarily intended for working professionals holding full-
time positions in the Shenandoah Valley of Virginia and other nearby
regions.

The curriculum of the M.B.A. in Business Administration with a
concentration in innovation includes the five core courses listed above
and eleven courses listed below. The program includes 48 total credit
hours.

Code Title Credits
Core Courses (see above) 15
Leadership Values
MBA 600 Organizational Behavior
MBA 667 Analytical Decision-Making for the Ethical
Manager
Innovation Theme
MBA 601 Management of Innovation and Technology
MBA 611 Project Management
MBA 620 Accounting for Decision-Making and Control
Electives
Choose six of the following: 18
MBA 602 Management of New Product Development
MBA 605 Entrepreneurship and Venture Creation
MBA 606 Managing in an Innovation-Driven Global
Environment
MBA 607 Leadership Communication Skills for Business
MBA 625 Online Search Advertising
MBA 650 Managing Human Resources
MBA 653 Business Law
MBA 654 Investments Analysis
MBA 656 Business Process Management
MBA 658 Financial Risk Analysis and Management
MBA 664 Negotiations and Conflict Management
MBA 674 Directed Research (Management)
MBA 678 Special Topics
MBA 695 Cultural Awareness Experience
Total Credits 48

Additional Information

One course from another master's program at JMU may be substituted
for an elective if the course is related to the theme of the program, and
with prior approval from the director of the MBA program.
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